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CASE STUDIES BY CCS OFFICES

Compass Travel Ltd, Lewes

Our client moved to a new building which had a disconnected meter, owing to an old debt from a previous tenant. The supplier attempted to charge our client for the previous significant debt and then refused to reconnect the meter without a further inflated charge. Through our intervention and industry knowledge, this position was subsequently cancelled by the supplier, with a plan agreed on to reconnect the meter. At this point, the supplier then demanded a security deposit of £2,500; however, this was subsequently withdrawn, after further intervention from CCS. Later, the supplier levied two further invoices for spurious charges, both of which were cancelled, following CCS challenging their validity. CCS handled the meter reconnection, liaised with the supplier, distribution network operator, meter operator, client and electrician, to resolve associated problems. Owing to the complexity of the issues and with so many agencies involved, these actions took a considerable amount of CCS manpower resources, spread over several weeks. No charge was made to the client, which was able to move in, without paying the previous tenant’s debt or the inflated out-of-contract rates for meter reconnection demanded by the supplier. This case study portrays the effectiveness of CCS in dealing with difficult situations, not least in protecting a client against a supplier making five unreasonable financial demands.

CCS Brighton

Cowell and Cooper Ltd, Haverhill

During our Account Validation process, we discovered that gas and electricity suppliers were using incorrect data, showing twice the actual consumption figures. CCS software identified the errors and successfully applied for the records to be updated, thereby preventing complications with future contracts and billing. The client had also paid for smart meter data to be reported every half hour. However, our client’s previous efforts to find who was responsible had failed. Both the supplier and meter operator denied responsibility for retaining the data, yet, after protracted investigation, CCS managed to identify the correct agency, obtain a copy of a year’s data and set up the client with online access to monitor consumption. No charge was made to the client, which was extremely grateful and now has the information needed to start reducing energy consumption. This case study illustrates the thoroughness of validating energy accounts and how persistence paid off. 

CCS Norwich

Continental Supermarket Halal Butcher’s, Bradford

Our client received a backdated bill for £37,000 from his electricity supplier, with threats to ‘disconnect the meter within days’. CCS investigated and proved that several billing errors had been made. Furthermore, CCS proved issues relating to failures of duty of care and incompetence. After confronting the supplier with factual evidence about how it had actually created some of the factors giving rise to the debit, the supplier reduced the outstanding amount by £15,000. Agreement was reached to place our client on a new contract, with a manageable Direct Debit facility – which settled the debt and covered ongoing usage. This case 
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study shows how critical intervention by CCS helped a business to survive.

CCS Norwich

A Company Specialising In Fresh Produce Storage 

This company engaged us in its second year of occupancy of a large factory and we delivered a supply related saving of £7,000 and a Half Hourly electricity contract saving of £9,000.

We looked at supply related savings following an Account Validation Report. After carrying out our usual checks we implemented a kVa reduction that produced a saving of in excess of £8,000pa.

CCS Newcastle

Industrial Estate - Property Portfolio

We delivered a Half Hourly electricity tender, which resulted in a saving of £31,000, compared to the previous 12 months. Npower, the existing supplier produced a better quote but required a £17,000 security bond to support the contract. The next cheapest quote was Gazprom, with no security bond so the supply was switched. We also implemented a meter purchase saving £3,500 over a 5 year term compared to the previous costs.

CCS Newcastle

Large charity operating 4 care homes

Satisfied with their arrangements with energy contracts arranged by another broker the client agreed to our free Account Validation Report stating they were aware of VAT/CCL issues and had achieved rebates in the past, however as they had nothing to lose they invited us to review their energy invoices.

Gas supplies to the care homes had been changed in 2011 to Corona on, however the tax treatment of the energy bills had been ignored. Also, when we reviewed the British Gas accounts between 2007 and 2011 bringing the total review period up to 4 years we found significant overbilling had occurred as a result of the failure to submit the necessary paperwork.

The result for this customer was a total reclaim of £18,600 that came from Corona and British Gas.

As the client is not VAT registered the ongoing impact on their energy bills is also significant as the CCL is removed and the VAT is reduced by over 25% (bizarre but true - the client also pays VAT on the CCL amount!!)

The client engaged us as their preferred energy broker in view of our knowledge and ability to manage their energy accounts properly.

CCS Newcastle
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Cambridge United

Saved £5,063 on reduced kVa

CCS Tunbridge Wells 

Longhorsley Village Hall

We delivered a staggering 67% saving for electricity supplies to Longhorsley Village Hall. Previously, electricity costs were £1,000pa but with a new contract via CCS the hall paid less than £320 in the subsequent year. This was an instance of a client being ‘rolled’ successively by a supplier to a point where the tariffs are very much out of line with the prevailing market rates.

CCS Newcastle

Herald Graphics

Saved £822.24 per year on reduced kVa.

CCS Tunbridge Wells 

Demelza House (a children’s hospice in Kent) 

We identified and removed overbilling of kVa to the sum of £1,137 per annum.

CCS Tunbridge Wells 

Citizens Advice Bureau

Registered Charity – company limited by Guarantee

Approached by their Audit Accountants to review energy contracts, in the first place we reported contracts were good but tax treatment of the energy bills (both Gas & Electricity) was inconsistent.

It was apparent that VAT declarations had not been submitted to energy suppliers. By reference to the annual accounts we calculated the qualifying non business use for this Charity was 65% of it’s total energy consumption – HMRC rules are that if a Charity’s supply qualifies for 60% or more in this category the whole supply is eligible for the reduced rate of VAT and by implication becomes exempt from CCL. The certificates can be backdated 4 years. The result for this customer was a total reclaim of £6,000 that was made up from 3 suppliers – Eon, Npower and British Gas.

CCS Newcastle
Accountancy

“Cost Centre Services has secured on our behalf savings of 20% on our Gas, and 13% on our Electricity supply. We’ve just signed three-year contracts to guarantee our tariffs and we can now budget accordingly. I believe any business could potentially benefit from an independent review of their energy spend.”
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George Dub, Dub & Co Chartered Certified Accountants, London

CCS Brighton

Care Homes

“I have been doing business with Leon Morris for a number of years.  I have found Leon to be an honest, truthful person who will show you all the options that are available to you and which in his wisdom suit you the best according to your personal circumstances.

After carefully explaining all of the options available to you, he will always leave the final decision with you.

 

It has been a pleasure doing business with Leon from day one.”

Ray Bhalla, The Yews Residential Care Home, Derby

CCS Nottingham

Charities

“Employing the services of Cost Centre Services for energy procurement across our 18 sites has vastly simplified the purchasing process, ensured we are getting competitive rates, and has also resulted in a saving of £110 per month for one site through identifying and correcting overcharging”

Steve Winch – Facilities Manager, Demelza Hospice Care for Children

CCS Tunbridge Wells

“With the help of Cost Centre Services we ascertained that as a registered charity we had been paying incorrectly the higher rate of VAT and Climate Change Levy (CCL). John’s tenacity negotiating with our current and past energy suppliers, claiming back overpayments for 4 years, resulted in a total refund of over £1,700.” 

Roger Cotterell, Treasurer, River of Life Church, Worthing

CCS Brighton

Hospitality

“CCS have been particularly active and helpful in resolving our energy issues 
with suppliers, recovering over £14,000 for double charges we were never aware of.”
Richard Polo, Director, Joe Allen and Orso Restaurants and Exeter Street Bakery. 

CCS Norwich

“When I called CCS in 2005 I just didn’t know where to turn, Npower wouldn’t provide me with bills but taking money from my bank account. I didn’t know if I was being overcharged but I knew things weren’t right and that caused me great concern. Within a couple of weeks CCS had straightened things out and 
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succeeded where I had failed over the past two years, they even got a small refund!

Another example of the CCS service was when our previous contract expired in October 2009 and CCS managed to secure a new contract with an alternative supplier saving us £3,719pa. That’s nearly 18% saving at a time when we were worried we would have to start paying more for our gas and electricity.

We would have no hesitation in recommending CCS and indeed have already done so on a number of occasions.”

Paul Bayfield, Director, Bushells Bakery Ltd

Manufacturing

“With the help of CCS we ascertained that 37% of our electricity consumption was used when the factory was shut. Having this information ensures we can focus on where we can improve and make efficiencies.”
Trevor Scott, Head of Production and Logistics, Molton Brown 

CCS Norwich

“As FD at another company I engaged CCS to monitor all our utility and phone billing: a very valuable ‘background service’ that proved its worth time after time.  CCS also successfully pursued the repayment of over £50,000 related to overbilling.”
Ashley Crump, MD, Manufacturing Company

CCS Norwich

Printer

“We asked John at Cost Centre Services (Brighton) to see if he could get us a better price for our Gas. We were amazed when he recommended a new contract that would save us 53% over the year when compared to our current supplier  – we would have no hesitation in recommending CCS to any business”.

Martin Smith, Director, Merivale Press, London    

Medical

“With the help of Cost Centre Services we’re going to make a 27% saving on our Electricity spend across our two sites. We’ve committed to longer term contracts that will guarantee a stable tariff and assists greatly with budget planning. Cost Centre Services also managed to make a saving of nearly 6% on our Gas contract.”   

Wendy Pratt, Acting Practice Manager & Admin & Finance Manager, Arun Medical Group

CCS Brighton
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Schools (Independent)

“Cost Centre Services has been working with Hallfield School for a number of years now and have helped us to manage and monitor our energy usage over this period.  They have provided us with very accurate budget predictions for energy usage over this time as well.

The biggest strength of Cost Centre Services is their continual energy cost- reduction services which have helped Hallfield to save many pounds over time.

Since I personally joined Hallfield in 2009, we have worked together to reduce consumption, but, with the ever increasing energy costs it has been difficult for the balance sheet to stand still on energy costs, yet Cost Centre Services has managed to achieve this with their expert tariff analysis and commitment to energy-savings.”

Rod Davies, Estates Manager, Hallfield School

CCS Norwich

“Through CCS we have gained an energy ‘watchdog’, providing critical information on fuel pricing and hidden charges.”

John Downes, Bursar, Independent School

CCS Norwich

Trading Estate Premises

"We engaged Cost Centre Services to see if they could obtain a better quote for our electricity supply. We had been given a quote by our current supplier E-on, but somewhat ironically, Cost Centre Services obtained a significantly better quote from the same supplier saving an annual difference of 30% for a 3 year contract."

Mark Lewis, Administration Manager, Secker & Sons (Norwich) Ltd

CCS Norwich

“I was told it was the ‘Perfect Storm’ of electricity reconnects! On signing a lease for new premises in Lewes we discovered the electricity supply had been disconnected. The previous tenant had left a bad debt; not only did the supplier want us to pay the debt but they were also insisting on a reconnection fee and a large security deposit. Cost Centre Services Brighton and their head office, worked diligently and patiently on our behalf, negotiating with the supplier, organising a half hourly meter contract and finally getting our reconnect with a minimal reconnection fee, (which our landlord paid) no security deposit and no clearing of the bad debt. I would recommend CCS to any company that needs help with the time consuming complexities and hassles of dealing with their energy suppliers.” 

Roger Cotterell, Finance Manager, Compass Travel, Worthing

